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Foreword  

 
Since we first started gathering data for this report, it has been a time of 
tumultuous change for investment companies.  
 
In the three years to December 2025, excluding VCTs, industry assets 
have grown from £257 billion to £259 billion while the number of 
investment companies has reduced from 327 to 259. As a result, the 
average size of an investment company by total assets has now passed 
the £1 billion mark.   
 
It has been a period of records for investment companies. Record 
corporate activity, record share buybacks, record numbers of fee 
reductions – all demonstrating that the independent boards of 

investment companies are working hard to meet shareholders’ needs. It has also been a time 
marked by activism, notably by the US hedge fund Saba Capital.  
 
All this activity is having an impact, with the average discount of an investment company 
(excluding 3i) narrowing from a nadir of 19% in October 2023 to less than 12% today.  
 
The ownership of investment companies has also changed over the last three years. A notable 
trend is the rise of private investors, whose holdings in investment companies have increased 
in value from £49 billion in 2022 to £57 billion in 2025, giving them a share of 27% in the 
industry. As an illustration of this, £1 in every £6 of investment company shares is now held 
on Hargreaves Lansdown, interactive investor or AJ Bell.  
 
The other change has been the shrinking of wealth managers’ ownership of the sector – 
though this trend may have run its course. Between 2022 and 2024, wealth managers’ share 
of the investment company pie diminished from 27% to 24%, driven by a sharp fall in their 
ownership of alternative investment companies. However in 2025 their holdings remained 
static at 24%, and increased in value year-on-year from £49 billion to £50 billion. The partial 
resolution of the long-standing cost disclosure issue has increased confidence in the sector, 
though there is more work to do before we reach a satisfactory conclusion.  
 
While the shareholder base of investment companies is dominated by UK investors, just over 
a quarter of shares by value are held by overseas institutions or individuals, from the US to 
Singapore. When it comes to investment companies that invest in alternatives, the proportion 
of non-UK investors increases to nearly half – a sign that overseas investors value the ability 
of closed-ended investment companies to offer access to a variety of less liquid assets.  
 
We believe that investment companies have fundamental strengths that continue to make 
them attractive to a wide variety of investors, and the changes they have undergone since the 
end of 2022 have left them in an even stronger position to face the future. This report 
demonstrates that continuing appeal.  
 
Richard Stone, Chief Executive, AIC 
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Executive summary 
 

• Institutions hold 46% of investment company shares by value, with private investors 
holding 27%, wealth managers 24% and adviser platforms 2%. Applying these shares 
to the total industry market capitalisation gives us estimated holding values of £96 
billion for institutions, £57 billion for private investors, £50 billion for wealth managers 
and £4 billion for adviser platforms.  
 

• Institutions are the main shareholders of alternative asset investment companies, 
holding 72% or £57 billion. They are particularly dominant in the private equity and 
property asset categories. However, their share of the investment company universe 
has decreased year on year, in both percentage and pound terms. 
 

• Private investors hold more than a third of equity investment companies (38%), worth 
£48 billion. They are the biggest owners of several mainstream AIC sectors including 
UK Equity Income, Global, Global Equity Income and Europe, as well as the Flexible 
Investment sector and the Debt - Loans & Bonds sector. They make up a larger 
percentage of investment companies’ shareholder base than they did in the previous 
year, and their holdings are worth more.  
 

• Wealth managers own 28% of equity investment companies and 17% of alternative 
investment companies – unchanged year on year. The value of their holdings in equity 
investment companies has increased (£36 billion, up from £34 billion) while the value 
of their holdings in alternatives has fallen (£13 billion, down from £15 billion). They 
make up more than 40% of shareholders in the Technology & Technology Innovation 
and UK All Companies sectors.  
 

• Rathbone Investment Management holds 4.9% of investment company shares 
following its merger with Investec in 2023. Other wealth managers with large 
investment company holdings are Evelyn Partners, Brewin Dolphin, Quilter Cheviot 
and JM Finn.  
 

• Hargreaves Lansdown, interactive investor and AJ Bell together account for 16% of 
the ownership base of investment companies. Among platforms used by financial 
advisers, Transact (Integrated Financial Arrangements Limited) holds 0.5% of all 
investment company shares.  
 

• UK investors make up 74% of investment company shareholders, with US investors 
owning 13%. The ownership of alternative investment companies is more 
geographically diverse, with UK investors making up 58% and US investors 23%.  
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A snapshot 
 
This research covers investment company holdings worth a combined £187 billion, or 90% of 
the industry’s total market value of £208 billion at the end of December 2025. Of this, 
institutions hold £96 billion (46%), private investors £57 billion (27%), wealth managers 
account for £50 billion (24%) and adviser platforms £4 billion (2%).  
 

 
 
 
For investment companies that invest in equities, ownership is fairly evenly divided between 
the three main groups of investors. Institutions hold 31% (£40 billion), private investors 38% 
(£48 billion) and wealth managers 28% (£36 billion).  
 
It is a different story for investment companies focused on alternative assets. Institutions hold 
72% of these companies’ shares (£57 billion), with wealth managers holding 17% (£13 billion) 
and private investors only 10% (£8 billion).  
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Trends over time (%) 
 
Wealth managers’ ownership share of investment companies held steady in 2025 after two 
years of decline. Private investors continued to grow their share, while institutions’ share fell 
for the first time since this report was launched.  
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Trends over time (£bn) 
 
In the following charts, the ownership shares displayed on the previous page have been 
applied to the total industry market capitalisation in each year to produce an estimated total 
holding value in £bn. This shows how the value of private investors’ holdings in equity 
investment companies has grown since 2022, while the holdings of wealth managers in 
alternatives companies (but not equity companies) have declined in value.  
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Ownership by asset category 
 
The AIC universe is split into seven broad asset categories excluding VCTs. The largest of 
these is equity, followed by private equity, infrastructure, specialist, flexible, property and debt.  
 
Institutions are very dominant in the private equity category, making up 81% of the shareholder 
base. They also account for more than half the ownership of the debt, infrastructure and 
property categories (56%, 53% and 69% respectively). However, their share of the debt and 
infrastructure categories has been declining, as the share of private investors has been 
increasing. For example, in 2022 institutions held 69% of the debt category and private 
investors 11%: their respective shares are now 56% and 21%. Institutions’ share of the 
property category has increased as the number of companies in this category has declined.  
 

 
 
Private investors are most dominant in the flexible and equity categories, making up 40% and 
38% of shareholders respectively. Their share of the specialist category has increased over 
time, from 21% in 2022 to 28% in 2025, with a corresponding decline in institutions’ share of 
this category. Within the specialist category, private investors have a particular interest in 
Commodities & Natural Resources where they own almost half of the sector.  
 
Wealth managers are significant holders of infrastructure investment companies, where they 
account for 32% of share ownership – a number that has held fairly steady since 2022. They 
also have a substantial interest in the specialist category, of which they own 43%: they hold 
the lion’s share of the Biotechnology & Healthcare and Technology & Technology Innovation 
sectors within this category. Since 2022, wealth managers’ share of the property, flexible and 
private equity categories has declined, while their share of the debt category has increased 
and their share of the mainstream equity category is unchanged at 27%.   
 
A data table including the actual pound values of holdings is in Appendix 1 of this report, while 
a taxonomy of the different asset categories incorporating the AIC sectors is in Appendix 2.  
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Ownership by AIC sector 
 
We can analyse the ownership of 22 AIC sectors, each of which has at least five constituents. 
In order to extend our analysis we have also created five composite sectors (in italics below) 
made up of AIC sectors with fewer than five constituents. The shaded cells indicate which 
investor category is the biggest holder of companies in that sector or composite.   
 
 

AIC sector Total assets 
(£bn)* 

Share of ownership 
Institutions Private 

investors 
Wealth 
managers 

Adviser 
platforms 

Asia Pacific 2.79 
39% 28%  30%  3%  Asia Pacific Smaller 

Companies 1.53 

Asia Pacific Equity Income 3.05 38% 27% 34% 1% 

Biotechnology & Healthcare 4.39 35% 27% 36% 3% 

China / Greater China 2.54 

52% 32% 15% 2% Country Specialist 2.30 

India / Indian Subcontinent 1.49 
Commodities & Natural 
Resources 2.44 26% 47% 24% 4% 

Debt - Direct Lending 1.23 66% 11% 22% 2% 

Debt - Loans & Bonds 1.57 31% 47% 21% 1% 

Debt - Structured Finance 1.60 62% 15% 23% 0% 

Europe 4.61 27% 37% 34% 2% 

Flexible Investment 16.04 32% 40% 25% 3% 

Global 34.48 18% 52% 27% 3% 

Global Emerging Markets 6.62 49% 21% 28% 3% 

Global Equity Income 7.03 14% 49% 34% 3% 

Global Smaller Companies 5.45 40% 34% 23% 3% 

Growth Capital 4.11 74% 10% 15% 1% 

Infrastructure 15.47 53% 9% 36% 2% 

Japan 3.11 
47% 21% 29% 3% Japanese Smaller 

Companies 1.31 

North America 17.64 69% 11% 19% 1% 

Private Equity 44.97 82% 8% 9% 0% 

Property - Europe 1.03 
66% 12% 22% 0% 

Property - Rest of World  0.13 

Property - UK Commercial 2.92 37% 26% 34% 3% 

Property - UK Healthcare 0.99 

78% 9% 12% 2% Property - UK Logistics 6.35 

Property - UK Residential 2.71 
Renewable Energy 
Infrastructure 18.08 53% 18% 28% 1% 
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Technology & Technology 
Innovation 8.23 22% 30% 46% 2% 

UK All Companies 4.62 19% 34% 44% 3% 

UK Equity Income 12.62 13% 59% 25% 3% 

UK Smaller Companies 5.90 37% 29% 30% 3% 
 
* Total assets for each sector refer to the entire sector, not the portion analysed.   
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Country of ownership 
 
UK investors make up 74% of investment companies’ shareholder base, with the US 
accounting for 13%. Switzerland and Guernsey each account for 2%, Ireland and Canada 1% 
each, and other countries (not shown on the chart) include Germany, Luxembourg, France, 
Singapore, the Netherlands, New Zealand, Norway and Japan.  
 
 

 
 
 
The ownership of alternative investment companies is more geographically diverse than that 
of equity investment companies. US investors own 23% of alternatives investment companies, 
Swiss investors hold 3% and German investors 2%. 
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Investment companies’ largest shareholders 
 
The £ figures in the tables in this section are the actual market values of the investment 
company holdings we were able to analyse, and the % figures are calculated using total 
industry market capitalisation. 
 
 
Largest 20 institutional investors 
 
  

Institution Value of 
investments (£m) 

% of total 
industry  

market cap 
1 BlackRock Investment Management (UK) Limited 4,093 1.97% 

2 European Clearing 3,677 1.77% 

3 Vanguard Group Inc. 3,623 1.75% 

4 City of London Investment Management Company Limited 3,304 1.59% 

5 Legal & General Investment Management Limited 2,067 1.00% 

6 Capital Research and Management Company 1,992 0.96% 

7 Lazard Asset Management LLC 1,679 0.81% 

8 WCM Investment Management LLC 1,565 0.75% 

9 BlackRock Advisors (UK) Limited 1,316 0.63% 

10 Allspring Global Investments, LLC 1,256 0.61% 

11 BlackRock Fund Advisors 1,240 0.60% 

12 Schroder & Co Limited 1,109 0.53% 

13 Fidelity Management & Research Company (FMR) 1,023 0.49% 

14 3i Asset Management 985 0.47% 

15 1607 Capital Partners LLC 912 0.44% 

16 Saba Capital Management LP 822 0.40% 

17 GIC Private Limited 785 0.38% 

18 JPMorgan Asset Management (UK) Limited 783 0.38% 

19 Aviva Investors Global Services Limited 746 0.36% 

20 Norges Bank Investment Management 746 0.36% 
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Private investor (D2C) platforms and savings schemes 
 
  

Private investor (D2C) platform / savings scheme Value of 
investments (£m) 

% of total 
industry  

market cap 
1 Hargreaves Lansdown Stockbrokers 14,522 7.00% 

2 Interactive Investor Services Limited 13,705 6.60% 

3 AJ Bell Securities Limited 5,129 2.47% 

4 Charles Stanley & Co 4,096 1.97% 

5 Columbia Threadneedle Fund Management Limited 
[Columbia Threadneedle Savings Plans] 3,983 1.92% 

6 Halifax Share Dealing Limited 2,787 1.34% 

7 FIL Investment Management Limited [Fidelity] 2,229 1.07% 

8 Barclays Stockbrokers Limited 1,523 0.73% 

9 Equiniti Shareview 559 0.27% 

10 Interactive Brokers LLC 558 0.27% 
 
 
 
 
 
 
 
 
 
 
Adviser platforms 
 
  

Adviser platform Value of 
investments (£m) 

% of total 
industry  

market cap 
1 Integrated Financial Arrangements Ltd [Transact] 1,125 0.54% 

2 Raymond James Investment Services Limited 1,107 0.53% 

3 Embark Investment Services Limited 957 0.46% 

4 Investment Funds Direct Limited [M&G Wealth] 272 0.13% 

5 Seven Investment Management LLP 240 0.12% 
 
 
 
 
 
 
 
 
 
 
 
 
Note: Platforms are shown in the tables on this page if they have holdings of more than 0.1% of total industry 
market capitalisation. Trading names in square brackets are added for clarity.  
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Largest 20 wealth managers  
 
  

Wealth manager Value of 
investments (£m) 

% of total 
industry  

market cap 
1 Rathbone Investment Management Limited 10,073 4.85% 

2 Evelyn Partners Investment Services Limited 5,000 2.41% 

3 Brewin Dolphin Securities 3,537 1.70% 

4 Quilter Cheviot Limited 2,750 1.32% 

5 JM Finn & Co Ltd 2,061 0.99% 

6 Canaccord Genuity Wealth Limited 1,617 0.78% 

7 Platform Securities LLP 1,429 0.69% 

8 Redmayne Bentley LLP 1,406 0.68% 

9 Trinitybridge Limited 1,229 0.59% 

10 Schroder & Co Bank AG 1,080 0.52% 

11 UBS Switzerland AG 902 0.43% 

12 EFG Harris Allday 859 0.41% 

13 Brewin Dolphin Wealth Management Limited 852 0.41% 

14 LGT Wealth Management UK LLP 836 0.40% 

15 UBS Wealth Management (UK) 736 0.35% 

16 Walker Crips Investment Management Limited 522 0.25% 

17 HSBC Wealth Management (UK) 488 0.24% 

18 Waverton Investment Management Limited 454 0.22% 

19 Quilter Investors Limited 440 0.21% 

20 Brooks Macdonald Asset Management Limited 436 0.21% 
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Appendix 1 
Ownership data table 
 
The £ figures in the table below are the actual market values of the investment company 
holdings we were able to analyse.  
 

 
No. 

of 
co.s* 

Institutions 
£m % 

Private 
investors 

£m 
% 

Wealth 
managers 

£m 
% 

Adviser 
platforms 

£m 
% 

Investment 
company universe 262 86,772 46% 51,257 27% 44,978 24% 3,808 2% 

          

By asset type          

Equities 168 36,960 31% 44,175 38% 33,254 28% 3,189 3% 

Alternatives 94 49,812 72% 7,082 10% 11,724 17% 618 1% 
          

By asset category          

Equity 129 30,643 32% 36,567 38% 25,620 27% 2,547 3% 

Debt 16 1,325 56% 501 21% 522 22% 21 1% 

Flexible 18 2,929 32% 3,639 40% 2,279 25% 283 3% 

Infrastructure 25 8,618 53% 2,129 13% 5,188 32% 263 2% 

Private equity 21 34,942 81% 3,618 8% 4,120 10% 204 0% 

Property 24 4,560 69% 832 13% 1,117 17% 130 2% 

Specialist 29 3,753 26% 3,970 28% 6,132 43% 359 3% 
          

By AIC sector**          

Asia Pacific 4 
1,366 39% 979 28% 1,055 30% 95 3% Asia Pacific Smaller 

Companies 3 

Asia Pacific Equity 
Income 5 647 38% 451 27% 574 34% 19 1% 

Biotechnology & 
Healthcare 7 1,209 35% 931 27% 1,255 36% 105 3% 

China / Greater China 3 

2,339 52% 1,435 32% 662 15% 88 2% Country Specialist 3 
India / Indian 
Subcontinent 4 

Commodities & 
Natural Resources 7 408 26% 750 47% 380 24% 62 4% 

Debt - Direct Lending 5 604 66% 99 11% 201 22% 17 2% 

Debt - Loans & Bonds 6 183 31% 274 47% 121 21% 4 1% 
Debt - Structured 
Finance 5 538 62% 128 15% 200 23% 0 0% 

Europe 5 1,003 27% 1,378 37% 1,275 34% 79 2% 

Flexible Investment 21 3,015 32% 3,728 40% 2,318 25% 288 3% 

Global 10 5,023 18% 14,193 52% 7,524 27% 791 3% 
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Global Emerging 
Markets 10 2,682 49% 1,144 21% 1,525 28% 174 3% 

Global Equity Income 6 866 14% 3,072 49% 2,089 34% 194 3% 
Global Smaller 
Companies 5 1,809 40% 1,513 34% 1,034 23% 119 3% 

Growth Capital 6 1,616 74% 227 10% 330 15% 24 1% 

Infrastructure 8 4,591 53% 793 9% 3,093 36% 156 2% 

Japan 4 
1,576 47% 714 21% 954 29% 99 3% Japanese Smaller 

Companies 3 

North America 6 8,231 69% 1,266 11% 2,328 19% 129 1% 

Private Equity 15 33,327 82% 3,391 8% 3,790 9% 179 0% 

Property - Europe 3 
178 66% 32 12% 58 22% 1 0% Property - Rest of 

World 2 

Property - UK 
Commercial 9 398 37% 280 26% 363 34% 27 3% 

Property - UK 
Healthcare 1 

3,825 78% 442 9% 567 12% 78 2% Property - UK 
Logistics 1 

Property - UK 
Residential 4 

Renewable Energy 
Infrastructure 17 4,027 53% 1,336 18% 2,095 28% 107 1% 

Technology & 
Technology 
Innovation 

5 1,548 22% 2,093 30% 3,207 46% 146 2% 

UK All Companies 5 688 19% 1,230 34% 1,566 44% 98 3% 

UK Equity Income 19 1,454 13% 6,317 59% 2,643 25% 360 3% 
UK Smaller 
Companies 21 1,713 37% 1,351 29% 1,377 30% 157 3% 

 
* Different share classes of the same company that are linked to separate pools of assets are counted as separate 
companies.  
 
** Composite sectors, created by combining AIC sectors with fewer than five companies, are shown in italics.  
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Appendix 2 
Taxonomy of the AIC universe 
 
 

Asset type Asset category AIC sector 
Equity Equity Asia Pacific 

Asia Pacific Equity Income 
Asia Pacific Smaller Companies 
China / Greater China 
Country Specialist 
Europe 
European Smaller Companies 
Global 
Global Emerging Markets 
Global Equity Income 
Global Smaller Companies 
India / Indian Subcontinent 
Infrastructure Securities 
Japan 
Japanese Smaller Companies 
Latin America 
North America 
North American Smaller Companies 
Property Securities 
UK All Companies 
UK Equity & Bond Income 
UK Equity Income 
UK Smaller Companies 

Flexible Flexible Investment 
Specialist* Biotechnology & Healthcare 

Commodities & Natural Resources 
Environmental 
Financials & Financial Innovation 
Technology & Technology Innovation 

Alternative Debt Debt - Direct Lending 
Debt - Loans & Bonds 
Debt - Structured Finance 

Infrastructure Infrastructure 
Renewable Energy Infrastructure 

Private equity Growth Capital 
Private Equity 

Property Property - Debt 
Property - Europe 
Property - Rest of World 
Property - UK Commercial 
Property - UK Healthcare 
Property - UK Logistics 
Property - UK Residential 

Specialist* Hedge Funds 
Insurance & Reinsurance Strategies 
Leasing 

 
* Please note that the “Specialist” asset category spans both asset types, with some sectors within this category 
categorised as equity and some as alternative. 
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Methodology 
 
The data in this report is based on analysis of £186.81 billion of investment company 
shareholdings using the Argus Vickers database, as at 31 December 2025 or as close as 
possible to this date for each investment company analysed. This is equivalent to 90% of the 
industry’s market capitalisation of £207.56 billion (excluding VCTs) at the same date. All 
references to investment companies in this report exclude VCTs.   
 
Unless otherwise stated, percentage breakdowns are based on shareholdings we have been 
able to analyse and exclude any holdings which are unclassified. Percentages may not sum 
to 100% due to rounding. Holding values in £ are estimated by multiplying these percentage 
shares by the total industry market cap, unless otherwise stated. Total asset figures refer to 
the whole industry or AIC sector, not the portion analysed.  
 
Ownership stakes are categorised by the firm or individual that we believe is the decision 
maker (called the “manager” in the Argus Vickers database), rather than by beneficial 
ownership. Argus Vickers identifies ownership of ordinary shares based on who holds voting 
rights, so exposure to shares via derivatives cannot be shown.  
 
‘Institutions’ include asset managers, pension funds, family offices and trusts. Portfolio 
managers holding investment company shares in a personal capacity are categorised as 
institutions. 
 
‘Private investors’ consists largely of direct-to-consumer (D2C) platforms and execution-only 
brokers whose clients are individual investors, though this category also includes one savings 
scheme and a number of high net worth individuals who hold shares in their own name.  
 
‘Wealth managers’ includes private client brokers and the wealth management divisions of 
banks and a very small number of financial advisers who hold shares in their own nominee 
accounts (not through platforms).  
 
‘Adviser platforms’ includes platforms used by financial advisers. Some of the holdings on 
these platforms are managed on a discretionary basis by wealth managers on behalf of 
advisers’ clients, while some are managed directly by financial advisers.  
 
All private individuals are excluded from the tables of largest investors.  
 
This report breaks down the investment company universe in three main ways: by asset type 
(equities or alternatives); by asset category (equity, debt, flexible, infrastructure, private equity, 
property and specialist); and by AIC sector (e.g. UK Equity Income, Renewable Energy 
Infrastructure, or Debt - Loans and Bonds). You can find a full taxonomy in Appendix 2. 
 
If you would like to discuss this research further, please contact  
 
Nick Britton, Research Director, AIC 
nick.britton@theaic.co.uk 
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